
 

MEMO 

To: City Council 

From: Emily Muzzarelli 

Interim City Manager 

Date: 09-23-2020

RE: CARES Act Funding and Upcoming Budget Revisions 

The City of Morgantown has received $6,912,026.93 in reimbursement costs of COVID 
related expenses from CARES Act funding for March through August 2020. The bulk of this 
money has been from Police and Fire personnel and benefit costs. Additional reimbursements 
have been received for personal protective equipment, building modifications to support 
social distancing, technology, equipment to support remote meetings and operations, 
cleaning services, disinfecting supplies and more.  The City anticipates receiving 
approximately $1M per month through the end of the year, for an additional $4M. 

Since COVID began to impact us locally in March, the City has been on a hiring and 
spending freeze, limiting any expenditures to only the essentials. Many departments are 
working down multiple staff and projects have been put on hold. We have put nearly all of 
the revenue from the CARES Act funding into the Contingency Fund and the Financial 
Stabilization Fund. This was important to have these “savings” as there was, and still is, a lot 
of uncertainty related to COVID and its lasting impact to the City and surrounding 
community. 

With that being said, I have been talking with the executive team, and we would like to bring 
forth a modest budget revision that allows for a little more flexibility in spending for 
departments. I have asked each of the department heads to think about where they need the 
money most, whether that be in staffing, consultants, projects, etc. Additionally, there are a 
number of promotions, part-time to full-time changes, frozen positions, and the COLA that 
were removed when the budget cuts went into effect and I’d like to have those items 
considered for reinstatement. 

I have done my best to be exceptionally frugal throughout this time. While we are not out of 
the woods, I do believe it is time to reevaluate the budget and see if we can look at 
supporting our City staff and department heads as we move forward. If you have any 
thoughts or questions on this as we prepare a budget revision, I would love to have council’s 
input before we bring something to you at a regular meeting. 
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